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Mental
Prepare in Advance

Facilitator: In advance of the session:
• Retrieve, review, and have ready the video’s listed 

below (links are provided on this session’s webpage).

• Review today’s scripture text and the session activities 
to help better facilitate the discussion.

• Have the Bible Background Video ready to view.

Introduce

Have someone read Matthew 20:1-16 out loud and 
show the Bible Background Video, then use the 
following questions to guide discussion.

• Why is this passage so difficult for us to read and 
accept? What basic values does this parable seem to 
break?

• How does the story make you feel? Disappointed? 
Encouraged? Angry?

Understanding the Context

Let’s put today’s difficult passage in context. Have 
someone read Matthew 19:16-30 out loud.

• What was behind Peter’s question – was he 
concerned about God’s grace for everyone, or a 
reward for himself?

• How might Peter have felt if Jesus had stopped at the 
end of chapter 19?

• To whom is this first answer good news? 
• What might Jesus mean when he says, “many who 

are first will be last, and the last first” (19:30)? In this 
instance, who are “the last” and who are “the first?”

A Difficult Parable

• But Jesus didn’t finish there… he went on. Reread 
today’s passage (20:1-16) and use the following 
questions to encourage discussion. 

• Is Jesus’ parable meant to be a lesson for employers? 
Why or why not?

• What things seem to motivate the landowner in the 
story? He’s concerned about getting the work done… 
but what else?

• What point is Jesus making about God’s grace… and 
about our place in God’s kingdom? 

• To whom might this parable seem like good news?
• As westerners, we often place a high value on 

individuality and fairness, but not all cultures value 
these things the same way.

• In a culture that values the good of the society over 
the good of the individual, how might this parable be 
accepted?

• Is fairness necessarily a biblical value or promise? 
Explain.

• Jesus’ answer to Peter’s question was two-fold – 
compare the endings to each part (19:30, 20:16).

• Do you think it’s significant that the order (first/last) has 
changed? Explain.

• Who might be “the first” and “the last” in 20:16, and 
how is this meaning different from the first statement in 
19:30?

• Why is it important for Peter (and for us) to hear both 
parts of Jesus’ response to the question? 

Close with prayer.

By Jon Parks
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